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PERFORMANCE PLAN

ENTERED INTO BY AND BETWEEN:

BAPHALABORWA MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER
DR KKL PILUSA

[‘the Employer”]

AND

MOKHABUKHI NS

ACTING SENIOR MANAGER COMMUNITY AND SOCIAL SERVICES

[“the Employee”]

Annexure A
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COMMUNITY AND SOCIAL SERVICES -

_ <_wm_02 “Provision of n:m_&\ mm_‘<_nmm dno_, no::.:c:_? Em: cmSm m:g Jﬁog_._w_‘: Qm<m_ov3mnﬁ

.E__mm._o.z" "To nSSmm n:m__Q _:.nﬂmm:,:nﬂ:_.m m:a_ mmoam_u_m mmE_an Eo%oﬁm m:mﬂm_:m_u_m economic mqoéﬁ: ﬂ:mnﬁm_ <_mcnn<~ mo:sm
o mgB_:_mﬁ_.m:o: and mnoo:ﬁmc_m mo<m_.:m:nm S

VALUES: Efficiency and mmmﬂzm:mmm >08c=ﬂmc___2. _::o<mn_o: and nwmmﬂsﬁs .u_dmmmm_osm__mS and ro%nm_nf ,:.m:mumﬂmzﬁ and fairness;’

| no::::o& fearning; and: nosmm_émﬁ_o: CORSscious.

FUNCTIONAL AREA: COMMUNITY AND .mo__n_>_r. SERVICES

Page 16 am 44 .
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. @mmwwm&% Proj memmmw _@m mw_awm W@_mmm@mw% ﬁmwma@ and Performance E_ﬂmmﬂmw@wm per KPA
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72022/23:-Guarte

‘3d Quarer’’ _ 4t
Protect Sustain the Number of HH Senior - 184466 12631 Opex 12631 12631 12631 12631 Confirmeation of
Environment [} Environment with access to Manager waste collection
and bosic waste Community and by <<Muﬂm
it Community removal services i Social Services Councilors D_.._n_.
Households listing
welilbeing int Phaloborwa,
Namckgale,
Lulekani and
Gravellote by
30/06/2023
2.1.2 Profect Sustain the Number of Senior 2 2 Opex z 2 2 2 Contirmotion of
Environment {} Environment rural villages Manager . wasre no:m&o: by
ward councillors
and with access to Community and
Community basic waste Social Services Collection schedule
welibeing removal services .
L by Households listing
30/06/2023(
Mashishimale
and
Makhushane)
i
213 Protect Sustain the Number of Senior 541 541 Opex 541 541 541 541 Indigent register
Envirenment Envirenment indigent HH Manager
and receiving free Cormmunity and
Community basic waste Social Services
wellbeing removal services
by
30/06/2023

Page 19 of 44



PMS. No. .w...”=., Cluster. IDP-Objective: o Key 7 | Responsibie wnw.mm:n - Annual . Budget. 2022/23 Quaterly Projections - mimm....nm -
vnzﬁ:«.n:n it . : L L mo%w.w__d..u,:mm. . : Target e | S Al s aeds olE 3 Quarder o [ath o x.mn:_..mn,_. :
-eArea. - Indicator: uoxcﬂ\nanu“ Quarler. Quarler. - ‘Quaiter
- ; : (v Jul~ (1Ot~ (1:Apr—
30 Sepi: || 31 Dec’ 30 Jun’
- ) 22} Hqp22) : 23y
2.1.4 Protect Sustain the R-valve and % Senior 100% 100% Opex 25% 50% 75% 100% Report
Environment Environment of waste Manager
and managemant Community and
Communify services Social Services
i wellbeing operational
budget
quarterly spent
by
30/06/2023
2.1.5 Protect Sustain the Number of Senior 1 1 Opex n/a n/a n/a 1 Reviewed
Environment || Environment reviewed Manager municipal refuse
and municipal refuse |} Community and removal service
Community remeoval services }} Social Services plan
wellbeing plan by

30/06,/2023

221 Protect Sustain the Number of Senior New i 2 3 4
Environment Envirchment quarterly reports Manager Indicator maintenance report
and submitted far G v and as per Service Level
Community mainfenance of c:..__.m::_ %m:
Well being Phalaborwa Social Services
landfill site
by30/06,/2023

Monthly

Protect

and
Community
wellbeing

Environment -

Sustain the

Envirenment

Mumber of
reviewed
mowing and
maintenance

Seniocr
Manager
Community and
Social Services

Opex

Reviewed
maintenance
roster

Page 20 of 44
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PMS No. & |} . Cluster IDP Obijective -"Responsible .|} Baseline ]| Annual .. et [ ‘202223 Quarterly Projections . = | Evidence '
e Area : L R /06/2023 : Quarter. ‘Quarier 1 dan =31 |} Quarter o
: - {1 Jul =~ {1°Oct - Mar 23} {1.Apr— -
30 Sept . 31 Dec 30 Jun-.
b R 22) 23)
I roster by
30/06/2023
i
2.3.2 Protect Sustain the Number of | Serdor 4 4 Qpex 4 4 4 4 Maintencnce plan
Environment | Environment developed parks Manager and inspection
and maintained by Community and reparts
Community 30/06/2023 - .
. Social Services
Well being
2.33 Protect Sustain the Number of Senior 4 4 Opex 4 4 4 4 Mainfenance plon
Environment || Environment cemetery Manager and inspection
and maintained Community and reports
Community 306/06/2023 Social Services
Well being Phalaborwz,
Lulekani
,Namakgale and
Gravellotte
234 Protect Sustain the R-value and % Senior 100% 100% Opex 25% 50% 75% 100% reports
Environment Environment of maintenance Manager
and B budget Community and
Community rterly spent Social Services
Well being qua Y se
on parks and
cemetery by
30/06/2023 -
2.3.5 Protect Sustain the Maintenance of Senior 4 Opex 1 2 3 4 Maintenance plan
Environment Environment Open Spaces Manager and ﬂmvmnzo_..
a
M:g ity by 30 Comeunity and reporis
ommuni . .
Well being /06/2023 Social Services
L

Poge 21 of 44



PMS No: &
Performanc.
.. .ﬂ‘_)‘,_..n.a. :

T Cluster-’

IDE: Objective:”

‘Respensible.

T 00223 Qual

erly Projections.

4

“Evidence
Required

completed by
30/06/2023

2.4.1 Sodial Integrate Nomber of Senior Opex 1 Reviewed plan
Infrastructur social reviewed Manager
e infrastructure municipal Community and
and services libraries Social Services
for development
sustainability plon by
-30/06/2023
2.4.2 Sacial Integrate Number of Senior 4 4 Opex 1 2 3 4 Minuies/ agenda/
Infrastructur social quarterly Manager aitendance
e infrastruciure library meetings |} Community and registers
and services facilitated and Social Services
for secretariat
sustainability actions

Social
infrastructur
e

Infegrate
social
infrastructura
and services
for
sustainability

% of Monthly
enforcement
Plans and
Reports
(Provision of

Traffic Services)

Senior
Manager
Community and
Social Services

100%

100%

100%

100%

100%

reports

Page 22 of 44




“PMS No. & biective -iEvidence
. .vrm.qmo.,m:n\-._n‘u.. R :Required.
30/06/2023
252 Social Integrate Number of Senior 12 12 Opex 3 ) 9 12 reporis
’ Infrastructur social Monthiy E- Manager
e infrastructure NATIS Audit Community and
and services Reports and Social Services
for Payment of
sustainability Required fees t6
Limpopo
Province
(Operaiion of
the Registration
Authority) by
30/06/2023
2.5.3 Social Integrate % of Senior 100% 100% || Opex  |[100% 100% 100% 100% reports
Infrastructur social maintaining the Manager
e infrastruciure “A” Grade Community and
and services Certificate and Soctal Services
for: Inspectorate
sustainability Audit Reports.
[Driver’s License
Testing) by
30/06/2023
254 Social Integrate % of Sernior |._|.n.u.o$ 100% Opex 100% J..mo,w\u 100% 100% reports
Infrastructur social meintaining of Manager
e infrastructure “A” Grade Community and
and services Certificate Social Services
(Roadworthy
Certifying

Page 23 of 44



[ Evidencs ||
i Required.
for Cenfre) and
sustainability Inspectorate
Audit Reports.by
30/06/2023
2.5.5 Sodal [ntegrate Number of Senfor 4 4 1 2 3 4 Attendance
Infrastruciur sociak quarterly Marager 1 register/ agenda
e infrastructure Transport Forem |} Community and
and services meetings Social Services
for facilitated and
sustainability secretariat
actions
- completed by
30/06/2023

Poge 24 of 44
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Area:

..”_U.N ,OEnom.(»...,.

it __.,a_..m_,.mu.:_um%_._.

1:Apr- 30:
bun23)

3.1.1 Governance|lmprove R-value and % of || Senior Manager [|100% 100% (OPEX 25% 50% 7 5% 100% Expendifure report
and financial Budget quarterly ||Community and
adminisfrati |fviability spent Social Services
on
. Page 26 of 44 -
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ey ——

_2020/21 Quartetly Projections..

PMS Cluster "IDP. Objective Responsible{} - Boseline . ....,>~_.,.=..._n_. i ”..wc.mmm.*. 1| Evidence Required
No. & : ca et T ] - Manager- ’ ;o Target B | BRI e I I 3 e , B
Perform Key Performance e ¥ 30/06/23- “Quarter - |} Gudrer Quarier. - || Quarter
anee ~Indicator - SR (= o= f] (v dan - |1 Apr=
Area 30Sept |} 31Dec |} 31 Mar . ||30 Jun
22) | 233 23} :
[ 5.1. Organisational Design & Human Resource i
5.1.1 Good Atftroct, develop || Number of Senior By the 1st of By the st OPEX By the 1st || By the 1st | By the 1st || By the 1st _u_&.mmm mwoo,n of
governance {{ and retain best Submiited monthly || Manager each month of each of each of each of each of each submission
and human capitat atiendance Community month month month month mornth
 conrn oty e ansocn
BY 30/06/2023 || SeTvices
5.1.2 Good Atiract, develop || Submission of Senlor Within 3 days || Within 3 OPEX Within 3 Within 3 Within 3 “Within 3 _u.u.am_ m.uﬂoo,n of
governance and retain besi monthly leave Manager of application || days of days of days of days of days of submission
and human capital forms within 3 Community application applicatio || applicatio {] applicatic I} applicatic
administrati Qou‘”oﬁ. . and Social n n n n
oh application by .
30/06/2023 . Services
513 Good Attract, develop |} Submission of Senior Before the Before the OPEX Before the || Before the || Before the |{ Before the || Pated proof of
governance and retain best monthly overtime Manager 10" of each 10* of each 10M of 10t of 10 of 10th of submission
and humean capital before 10t of Community month month each each each each
administrati each month by and Social month month month month
30/06/2023
o /06/202 Services
5.1.4 Good Attract, develop || Number of Senior il 11 OPEX 3 5 8 11 Agenda, safety
governance and retain best monthiy Manager minufes
and human capital Departmental Community
M”__Sﬂsmmﬂ.ﬂm MQ_._"MW. meetings and Social
eld by )
30/06/2023 Services
| 5.3 Performance Monagement System |
53.1 Good Advance good Number of Senior 11 H11 OPEX 3 5 8 i1 Minutes &
governance || corporate scheduled monthly || Manager attendance register
n_Mn_ » || gevemence departmental Community
adminisirati meetings .
d Social
on successfully held a i veia
30/06/2023 services
5.3.2 Geood Advance good Number of Senior 11 11 QPEX 3 5 8 BRI EE Minutes & |
governance corparate scheduled Manager n_imsn_osnw register
QMG_ governance monthly porifolio Community
administrati commitiee
on meefings
Page 30 of 44




succassfully

and Social

attended Services
30/06/2023
533 Good Advance good Number of Signed |} Senior 1 OPEX n/a nfa n/a Copies of signed
governance corporate performance Manager Performance
and N ) governance agreements by Community Agreements &
administrafi 31/07/2023 and Social submission letters to
on
Services CoGHSTA.

Page 31 of 44
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“Cluster. “§]: - - IDP - - Key  Responsible . ~Annual " [T 2022723 Quarderly Projections - .. .|| Evidence Required-
© o - Obiective. || - Performance _...wz__,n.w..nmm.. % Target . : TR zea N3 —lam. : . o
. | dicator - 30/06/2023 Quarier || Quarter |} Quarter ||'Quarter (1

{tdul~" "H10cd-31{1dan~ || Apr=30 -
30 Sept . || Dec22) || 31 Mar - |[-dun 23}
22y Al fesy o S

Good Advance Deadline for Senior 9 days prior o days prior OPEX 9 duys 2 days 9 days 9 doys Dated proof of
governance good submission of Manager o the ‘1§ to the meeting prior fo prior to prior to priot to submission
and corporate items/reports Community and || mesting the the the the
administrati governance moq.mm:_o.. Social Services meeting meeting meeting meeting
on managemant
/Exco/Coundil
by
30/06/2023

ith

Good Enhance m Number of Senior 4 4 OPEX 1 z 3 4 Attendance registers,
governance || stakeholder quarterly IDP Manager ] ogendas, invitotions
and invelvement Rep Forum Commanity and
adminisirati meefings - N
Social Services
on attended by
30/06/2023
6.2.2 Good Enhance Number of Senior 4 4 OPEX 1 2 3 4 Attendance registers,
governance i stakeholder quarterly IDP Manager agendas, invitations
and invelvement || Steering Community and
administrati Committee - .
. Social Services
on meetings
atfended by
30/06/2023
6.2.3 Good Enhance MNumber of It senior 4 4 OPEX 1 2 : 3 4 Attendance registers,
governance stakeholder guarterly IDP Manager agendas, invitations
and involvement |] Technical Community and
administreiti Committee . .
. Social Services
on meeting
attended by
30/06/2023
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7days of issue
to Office of
the MM by
30/06/2023

- PMS > 2022/23 Quaterly Projections. :Evidence Regquired
“No..&. —_— T e L
Perfor 3 an
“manc’
e
Area
6.2.5 Good Enhance Deadline of Senior Within Within 7days Within Dated proof of
governance stakeholder submission of Manager 7days of of issue of 7days of 7days of 7days of 7days of submission and
and mariagemeant |} responses to Community and || issue of Batho Pele issue of | issue of issue of issue of memorandum for
administrati botho pele Social Sarvi Batho Pele Report Batho Pele || Batho Pele || Batho Pele || Batho Pele {| submission to office of
. ocial Services
on report within Report Report Report Report Report the MM

Good

Audit committee

participation

Audit Report)
by
30/06/2023

Advance % Senior 100% 100% OPEX 100% 100% 100% 100%
governance || good implementatio || Manager resolution register
and corporate n of Audit Community and
administrati  |{ governdnce Committee - -
. Saocial Services
on resolutions
by30/06/20
23
6.3.4 Good Advance Y Senior 75% 75% OPEX 75% 75% 75% 75% internal Audit Foliow-
}} governance good implementatio || mManager up report
and corporate n of Internal Community and .
administrati governance Audit - .
. Social Services
on recommendati
ons :
by30/06/2
23
6.3.6 Good Good % of cudit Senior 75% 100% OPEX 100% 100% nfa n/a Audited AG Action
governance corporate queries Manager Plan
QMQ I governance || addressed Community and
M_._ minlstreti and public mmow Mn_%\awﬂm_‘ Social Services
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Employee’s Signature:

Date:

wof m\si pa=rer S

Witness
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Municipal Manager’s Signature:

Q.\\M%ﬂ\@ 27—
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-Personal Bevelopment Action Plan

Skills Performance -Outcomes Suggested Training | Suggested Mode of |  Suggested Time | Work Opportunity | Support Person
Gap Expected '/ Development " Delivery.© ‘Frames. Created to Practice
_ Activity - skill /
L R : N . Development
oo v € Mo derFGoncr | =
A..\MQ : p 2 f\lw\ m&N._w.%& %T.«..mw_r Wm.\\m_‘ v ﬁ@r\an £ KT om 5. .

Employee’s Signature:

Municipal Manager’s Signature:

orflo[ o
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CORE COMPETENCY FRAMEWORK

ENTERED INTO BY AND BETWEEN:

BA-PHALABORWA MUNICIPALITY

-AS REPRESENTED BY THE MUNICIPAL MANAGER
DR KKL PILUSA

[“the Employer”]

AND

MOKHABUKHI NS

ACTING SENIOR MANAGER COMMUNITY AND SOCIAL SERVICES

[“the Employee”]

Annexure C
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CORE COMPETENCY FRAMEWORK: SENIOR MANAGER COMMUNITY AND SOCIAL SERVICES

adership and Zﬁ:mmmm.._m:w

Skilis to be able to uSSam.m. vision, set the direction for the Municipality or department and inspire others in order to
deliver on the Municipality’s mandate

Programme and Project Management Skills to enable the individual to plan, manage, monitor and evaluate spacific activities in order to ensure that policies | 15
are implemented and that local government objectives are achieved
Financial Management Skills required in managing projects and/or departmental work within the constraints of a budget. This includes being | 15
, able to plan a budget at the beginning of the financial year, controlling expenditure throughout the year by allocating
resources efficiently and understanding and anticipating the impact of other departments on won budget

Change Management Skills to initiate and support municipal transformation and change in order to implement new initiatives successfullyand | §
deliver on service delivery commitments

Knowledge Management Skills to enable individuals, teams and entire organisation io collectively create, share and apply kncwledge, to better | 5
achieve institutional objectives

Problem Solving and Analytical Thinking - Skills to be able o systematically identify, analyse and resolve existing and anticipated problems in order to reach | 15
optimum solutions in a timely manner.

People and Diversity Mianagement Skills to manage and encourage people, optimize their ocutputs, and effectively manage relationships. This includes | 5

holiding regular information sharing sessions to ensure that team members are made aware of decisions that may affect
tham. It also involves distribution of workloads to ensure that individual skills are used appropriately and so that the
work is evenly spread,, making sure that the team has the necessary tools and rescurces in order to do their work and
motivating the team so that they are committed to achieving the goals of the department and ultimately those of the
Municipality.

Client Orientation and Customer Focus The Skill to seek to understand the needs of the customer and meeting the needs. At a minimum, employees are | §
required to react to queries, keeping promises, being honest in all their dealings, adhering to policies, procedures and
delegations, keeping the client up to date, being friendly and helpful and sclving problems quickly and without
arguments. |deally, managers are required to be proactive by trying to understand the needs of the customer and
providing an appropriate service based on those underlying needs.

Service Delivery [nnovation The Skill to work weli to achieve a high standard by trying te improve on the way things are done and by working towards | 15
achieving the work objectives. 1t is also about putting plans Into aetion, mesting deadlines, taking initiative and solving
preblems to make sure that things get done. Employees do not wait to be told to do something, but are encouraged to
use their initlative to make sure things get done accurately and efficiently.

Communication Skills to be able to exchange information and ideas in a clear and concise manner appropriate for the audience in order | 5
to explain, persuade, convince and influence others to achieve the desired outcomes.
Accountability and Ethical Conduct Must be able to display and build the highest standards of ethical and mora! conduct in order to promote confidence | 5

and trust in the Municipality.
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Employee’s Signature:

Withess
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Z_z:mnmu.m_ Manager’s Signature:




